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Welcome 
 
 

Welcome on board! 

We hope you are excited to meet new people, learn many new things and have a rewarding and enjoyable 

experience as the participant of the international Seminar “Share and Link Education and Practice” that 

will take place in Latvia (8-15 July 2017)! 

We are looking forward to see you soon and have prepared this Information Guide for you. Please read it 

carefully as it might give you some important information for you to prepare for the Seminar.    

 
 
With warm greetings, 
Ozolnieki County Council 

 

Organizer 
Ozolnieki County (Latvian: Ozolnieku novads) is a municipality in Zemgale region, Latvia. Ozolnieki County 

was established in 2003, after consolidation of Ozolnieki and Cenas parishes. On 1st of July, 2009, 

according to the administrative-territorial reform Sidrabene parish was also incorporated. County total 

area is 285.46 km2, the total population - 10 575 (01.01.2017). County has geographically convenient 

location - between the capital city of Riga (35km away) and 4th biggest city of Latvia – Jelgava (10km 

away).  

Ozolnieki County Council as a local municipal government plans and/or implements activities related to 

local planning, development, schooling, culture, recreation and sports, as well as youth work etc. 

Education Unit is responsible for the schooling matters as well as the development of youth work. Several 

youth centers are established and active in the municipality. They organize activities for youth to develop 

their skills and involve them in meaningful activities, non-formal education. County council has previous 

experience also in project (including international projects) management. Several of them have been 

related to formal and non-formal education, career counselling and youth work. 

Aim of the Seminar 
Share and Link Education and Practice is a project that aims at sharing and experimenting best practices 
of Non-Formal Learning programs for youth used in institutions for learning, mainly schools and NGOs at 
local levels in Europe. The activity is a Seminar to build capacity for NGOs representatives and people 
involved in extracurricular activities for young people in different institutions around Europe to cooperate 
more and to explore how they can improve the methods they use when working with young people in 
collaboration of schools and NGOs. We will: 
•     Share and experiment best practices of Non-Formal Learning programs for youth used in institutions 
for learning and NGOs at local levels in Europe 
•   Build capacity for NGOs representative and people involved in extracurricular activities for young 
people in different institutions around Europe 
•     Facilitate further cooperation among different stakeholders involved in the learning process in 
developing and implementing local youth programmes and new partnerships 
• Create a common background and stimulate cooperation for an integrated learning process for 
youth across Europe. 
 

Objectives 
1) Share and experiment best practices of Non-Formal Learning programs for youth used in institutions 
for learning and NGOs at local levels in Europe we will give the youth workers and l educators the 
possibility to interact in the proper space and have peer to peer education.  
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2) Build capacity for NGOs representative and people involved in extracurricular activities for young 
people in different institutions around Europe by giving the chance to promote their work and integrate 
results from other experiences.  
3) Facilitate further cooperation among different stakeholders involved in the learning process in 
developing and implementing local youth programmes and new partnerships will add more strength to 
long term partnerships not only through the ERASMUS+ but also in their daily work with local and national 
partners.  
4) Create a common background and stimulate cooperation for an integrated learning process for youth 
across Europe, focus on specific needs and objectives of partners in finding answers to shared problems 
such as: low level of involvement on long term of youth and stakeholders, fast changing educational 
system and lack of instruments and strategies for implementation, the low level of recognition of 
participative learning and non-formal methods etc. 

Partners 
Country Name of the Organisation Website 

Romania ASOCIATIA A.R.T. FUSION www.artfusion.ro 

Bulgaria Sdrujenie "Nadejda-CRD" www.nadejda-crd.com 
Slovenia Javni zavod Mladi zmaji www.mladizmaji.si 

Austria coobra - cooperativa braccianti www.coobra.at 
Turkey Inegol Youth Organization www.inegol-genclik.com 

Latvia Ozolnieki County Council www.ozolnieki.lv 

 
Working methods & Language 
Working methods 
The working methods during the Seminar are highly participative nonformal learning methods such as 
debates, Open Space Technology, simulation exercises, panels, facilitated presentations, reflection 
groups, working in small groups, energizers, ice-breakers and community interaction activities. Methods 
which enable interactivity between the trainers and the participants and between participants themselves 
will be used, so that a proper environment for dialogue is created. 
 
Expected learning outcomes for the participants 
Participants of the Seminar will have the chance to improve their skills in designing youth activities, will 
have the chance to experiment creation of program designs, will be able to do a needs analysis and to 
improve partnerships between schools and NGOs aiming at qualitative and impactful activities for youth.  
 
Working language 
The working language of this Seminar is English. Don’t be afraid if your English is not perfect! Neither is 
ours. However, it should be good enough to participate actively. 
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Venue of the Seminar: Latvia 
 

Area: 64 589 km2 
Population: 1,969 million 
Language: Latvian 
National currency: Euro  
Time zone: GMT + 2 
International dialling code: +371 
Political system: Republic, 
parliamentary democracy 
 
Situated in north-eastern Europe 
with a coastline along the Baltic 
Sea, Latvia has borders with 
Estonia, Russia, Belarus and 
Lithuania.  
 
1918 November - Latvian National 
Council proclaims Latvia an 
independent sovereign state. 

1940 - Soviet troops invade Latvia 
following Molotov-Ribbentrop Pact 
of August 1939. Latvia 

incorporated into the Soviet Union along with the other two Baltic republics. Mass deportations of 
Latvians opposed to Soviet rule. 

1941 - Nazi forces invade. Some 75,000 Latvian Jews are killed during the German occupation.  

1944 - Red Army returns, presaging more deportations of Latvians and repression of resistance to 
sovietisation. 

1991 - Independence. 

2004 - Latvia joins European Union and Nato.  

2014 - Latvia joins the eurozone. 

Some Interesting facts: 
 

1. One of the last corners of Europe to join Christendom, Latvians are still very much pagans at heart. 
They worship nature by jumping over bonfires at Midsummer Eve, and many surnames are about 
birds, animals or trees. 

2. Latvians are a people to look up to. Latvia has the world’s tallest women, with the average lady 
coming in at an impressive 170 cm. The men are no midgets either, holding fourth place. 

3. Riga’s Central Market is one of Europe’s biggest markets. It is famed for its pavilions housed in 
giant zeppelin hangars left behind by the German army after World War I. 

4. With over 500 km of coast, Latvia has tons of beaches. There’s space for everyone, whether you 
want fun in the sun or miles of sand to yourself, and best of all its all open to the public. 

5. Over half its territory covered by forest, so Latvia is a very green place. Locals love to pick 
mushrooms and berries, and at Midsummer young couples duck into the woods to look for the 
mythical flowering fern. No such plant exists, but the search goes on… 
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6. With over 800 Art Nouveau buildings, Riga has one of the world’s greatest galleries of this joyful 
style. Alberta iela is a street almost entirely created by Art Nouveau genius Mikhail Eisenstein, 
and his son film director Sergei Eisenstein was one of the founders of modern cinema. 

7. With over 1 million folk songs, Latvians love to sing. You can catch over 10,000 of them on stage 
at once at the Song Festivals. 

8. Latvia is Wifi paradise. It has the world’s fourth fastest internet connections, and with over 800 
free connection points in Riga, you don’t even need to pay for it. 

9. Latvia’s national sport is ice hockey, and it punches well above its weight for a small country. 
Dozens of Latvians play in the NHL and KHL, and the national team’s fans are regarded as the 
loudest and most passionate around. 

……. 
Riga is the capital of the 
Republic of Latvia.  
Riga was founded in 1201 
and is a former Hanseatic 
League member. The capital 
city is well known for its Art 
Nouveau architecture. Its old 
town is filled with such 
buildings, and has been 
designated as a UNESCO 
World Heritage Site for its 
architecture, much of which 

dates back to the late 1800s and early 1900s. The city was the European Capital of Culture on 2014, along 
with Umeå in Sweden.  

Travel & Finances 
The Seminar is co-funded by the Erasmus+ programme of the Europe Commission and costs will be 
covered according to the Erasmus+ programme: 

- 100% meals and accommodation 
- 100% costs during the activities NB: Visa costs are not covered by the project budget 
- transport expenses within the limits. 

Travel costs 
The participants will be reimbursed according the travel distance upon presentation of travel documents. 
We kindly ask you to keep all the travel documents (invoices, boarding passes, plane tickets, bus/train 
tickets and so on). Please note, only the cheapest means of transport/fares are subject, covered by the 
project. Costs for using a taxi is not allowed to be reimbursed. Please, note the maximum of your travel 
costs.  
You will be reimbursed after the Seminar by bank transfer. 
To receive reimbursement of travel expenses (plane/bus/train) you must deliver following documents: 

- Invoice or copy of the credit card slip of the travel payments/ e-banking printout 
- Boarding pass (from each person, and both ways) 
- Originals of all tickets (plane, bus, etc.) 
- bank account details to which we will make reimbursement (like name of the bank, address) 
- invoice received from the airline/bus company if you are buying the tickets online or from the 

traveling agency if you are buying the tickets via an agency; electronic ticket (in some cases the 
electronic ticket and the invoice are the same, it’s important to see the exact cost of the ticket), 
proof of payment.  

 
! NOTE that NO electronic tickets will be reimbursed if the invoice or copy of the credit card slip/e-banking 
printout is not provided. 
 
We recommend you to collect all the tickets (boarding passes and document which we mentioned, and 
also tickets from local transport) and send it by scan and by post when you return home (no later than 
August 10, 2017) to the following address: Dace Maulina, Stadiona iela 10, Ozolnieku novads, Ozolnieki, 
LV-3018, Latvia.  
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After we receive the required documents, we will transfer money to the bank account number, which you 
gave to us. Transfer will be made in Euro.  
 
If you have any questions related to the reimbursement, plane, train tickets, please contact us: 
dace.maulina@onzolnieki.lv 
 

Accommodation 
The Seminar will take place in Agate Hotel 
(Address: Skolas street 16, Ozolnieki, Ozolnieku 
Pag., Ozolnieku Nov., LV 3018). Agate hotel was 
opened on 1 June, 2014, offering 23 well-
equipped rooms and a restaurant. Agate hotel is 
built like “a small boutique” type of hotel and is 
managed by the family who owns this hotel. All 
the people working in this family business 
always try to do everything as they would do it 
for themselves. In total the hotel offers 15 
double, 3 triple and one single room with single 
beds, as well as 4 suites for guests with refined 
needs (with double beds). Four of the hotel 
rooms are fitted for people with special needs. All the rooms and suites have internet, TV, shower and 
WC. Check-in time: 14:00; Check-out time: 11:00. 
More info about the hotel: http://www.agatehotel.lv/en/ 
 
Accommodation is provided during the Seminar (08.07. – 15.07.2017). There will be double rooms for you 
in Agate Hotel. The food will be served at the hotel restaurant, with the menu being adapted according 
to the preferences provided in your application form. 

How to get to the venue  
From Riga Airport to Riga City Centre 
After you land in the Riga Airport and get out from the terminal building, you will 
see the car park (P1) in front of you. To get to the bus stop you have to cross that 
car park as the bus stop is located opposite the terminal behind the car park P1 
(more right side). Take bus No. 22 to get to the Autoosta (bus station). 

Bus direction:  Lidosta - Abrenes iela 
Stop to get on: Lidosta Rīga (P133) 
Stop to get off: Autoosta (on the 13. janvāra street) 
 

Ticket price - € 1.15/2.00. A regular ticket for one trip can be bought from the 
bus driver € 2.00, but if you buy it before commencing your trip at the airport 
services and tourism information bureau "Welcome to Riga", a regular one-way 
ticket will cost you only (€ 1.15). 
 
Additional information on bus lines and schedules at www.rigassatiksme.lv. 

Shedule -bus No.22 
 Lidosta - Abrenes iela 
on Saturday, Sunday 

Hour Minutes 

5 45 

6 05; 25; 45 

7 05; 25; 45 
8 05; 25; 40; 55 

9 10; 25; 45  

10 05; 25; 47 

11 02; 22; 42 

12 02; 15; 30; 45 
13 00; 20; 35; 50 

14 05; 20; 40; 55 

15 10; 25; 40 

16 00; 20; 40 

17 00; 15; 40 
18 00; 20; 35 

19 00; 20; 40 

20 05; 35; 55 

21 15; 40; 55 

22 10; 30; 55 
23 15; 30; 50 

mailto:dace.maulina@onzolnieki.lv
http://www.agatehotel.lv/en/
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542
http://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/2/map/en
http://www.rigassatiksme.lv/
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/89
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/90
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/91
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/92
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/93
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/94
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/95
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/96
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/97
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/98
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/99
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/100
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/101
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/105
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/106
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/114
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/116
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/117
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/118
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/120
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/121
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/123
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/127
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/128
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/129
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/130
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/132
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/133
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/134
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/135
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/138
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/139
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/140
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/142
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/144
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/145
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/146
https://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/147
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The journey to the Riga city centre takes about 30 minutes.  
Bus route streets (14 bus stops): P133, Kārļa Ulmaņa gatve, Lielirbes iela, Kalnciema iela, Lielirbes iela, 
Kalnciema iela, Raņķa dambis, Kalnciema iela, Daugavgrīvas iela, Raņķa dambis, Akmens tilts, Uzvaras 
bulvāris, 11.novembra krastmala, 13.janvāra iela. 
  

 
 

After you get off the bus in “Autoosta” stop, there are two ways to get to Ozolnieki by using public 
transport:  

 By bus - You should get to the Riga International Coach Terminal, address: Prāgas iela 1 (3 
minutes: ~ 200 meters to walk till bus station); 

 By train - get to the Rīga Central/Railway Station (In Latvian Centrālā/Dzelzceļa stacija), 
address: Stacijas laukums 2, (8 minutes: ~ 700 meters to wall till train station). 

 
From Riga to Ozolnieki  
By train 

http://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1542/2/map/en
http://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/5449/2/map/en
http://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1545a/2/map/en
http://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1546/2/map/en
http://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/5289/2/map/en
http://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1039/2/map/en
http://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/5091/2/map/en
http://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1104/2/map/en
http://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/5185/2/map/en
http://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/5185/2/map/en
http://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/5003/2/map/en
http://saraksti.rigassatiksme.lv/index.html#bus/22/b-a/1251b/2/map/en
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- Train "Rīga - Jelgava” leaves Rīga Railway Station 
approximately once an hour, length of the trip is 40 
minutes; 

- ticket price € 1,90 (there is 25% price discount from 
9.00 - 14.00 o’ clock - the price ticket costs  € 1,39) + 
baggage ticket (€ 0,56). (Baggage ticket should be 
acquired if a passenger intends to transport a 
baggage, which sizes (length, width and height) 
exceed 40 x 60 x 20 cm, and weight exceeds 20 kg.)  

- you should buy a train ticket to train station – 
Ozolnieki (! Remember to inform ticket office that 
you have a baggage) Buying a ticket from a 
conductor, if a ticket office operates at the departure station, you should pay € 0,50 extra. Therefore, 
it is better to acquire a ticket at the ticket office in the Riga Central/Railway Station. 

- From the Ozolnieki railway station you have to walk along the Ozolnieki lake (right side), then cross 
the Riga street and almost straight (a little bit directed to the left) walk to the Skolas street. You will 
pass by grey 5 storeys building (Baltic International Academy and The Higher School of Psychology), 
kindergarten (yellow 2 storeys building), church, and behind the church/around the corner you 
should see the hotel Agate – place of our venue.  
 

 
 

By bus 
- Mini-buses “Rīga-Jelgava” leave from the Rīga International Bus/Coaches Station every 10-15 

minutes, length of the trip is about 40 minutes; 
- ticket price € 2,30 (bus station – Ozolnieki) 
- Find more information: www.autoosta.lv or www.1188.lv/. 

 

Find more information about train schedule: 
www.ldz.lv/en or www.1188.lv/; 

 

The walk from train station „Ozolnieki” will take ~ 20 minutes (1,5 km)  

Your bus station „Ozolnieki”, in front of community organisation “Ozolnieku tautas nams” 

Way from Riga, and your bus station 
Way to Agate hotel  

http://en.wikipedia.org/wiki/Baltic_International_Academy
http://en.wikipedia.org/w/index.php?title=The_Higher_School_of_Psychology_%28Latvia%29&action=edit&redlink=1
http://www.autoosta.lv/
http://www.1188.lv/
http://www.ldz.lv/en
http://www.1188.lv/
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What to take with you  
We are inviting you to prepare several things along to make our Seminar successful: 
Take with you 

 Good attitude, optimism and willingness to cooperate. 

 Any medication that you need; European Health Insurance cards or medical documents for treatment 
in Latvia. 

 Comfortable clothes (and make sure you are coming prepared also for some rain).  

 Your photo or video camera if you have one. 

 Traditional food@objects (We have planned Informal intercultural night. We suggest you to bring a 
national flag, information about your country, your city, your organisations (leaflets, brochures, most 
likely in English). Please, bring traditional food and traditional drink from your country that you would 
like to share with the others. Do not forget traditional music..).  

 Board games and Movie nights: The other nights we have planned are free for you to show us your 
favourite board games and movies. If you play an instrument, bring it with you. 

Please prepare for the Seminar 

 Information about the formal education system in your country. 

 Prepare short presentation (5-7 minutes) about your country for facilitating the exchange of 
information about cultures and improve intercultural dialogue. 

 Be ready to present your organization and the type of projects you implement as well as to be ready 
to develop new partnerships during the training course. 

Some useful information 

Weather Forecast 

July is the year’s warmest month; its average temperature is +17.0°C and average maximum temperature 

+21.5°C. Before coming, please check the information about the weather: 

http://www.yr.no/place/Latvia/Ozolnieki/Ozolnieki/long.html 

Emergency Contacts 

Emergency number: 112 
In case you get lost, your plane is late or something else unexpected happens, please contact the next 
persons below, no matter the hour: 

- Dace Mauliņa – 00 371 29185381 
- Liene Krasovska – 00 371 26474827 

Some words and phrases in Latvian 

Latvian is the official language of Latvia. Latvian is a rare language; it is part of the Indo-European language 
family and together with Lithuanian forms the Baltic branch. The Latvian language is written using the 
Latin alphabet, along with a few special characters: vowels with a macron (ā, ē, ī, ū), consonants with 
háček (č, š), and consonants with cedilla (ģ, ķ, ļ, ņ). To feel more comfortable while enjoying your stay in 

The walk from bus station „Ozolnieki” will take ~ 7 minutes (600 m) 

http://en.wiktionary.org/wiki/macron
http://en.wiktionary.org/wiki/h%C3%A1%C4%8Dek
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Latvia, we wish to offer you a number of useful expressions and words in the Latvian language that would 
certainly make communication with the people of Latvia easier and the journey even more pleasant! 
 
Some Latvian phrases may come in handy: 
 
Hello/greetings – Sveiki/ Sveicināti 
Good morning - Labrīt 
Good day/afternoon - Labdien 
Good evening - Labvakar 
Good-bye/see you again - Uz redzēšanos 
Good night - Ar labu nakti 
Cheers! - Priekā! 
Excuse me - Atvainojiet 
Please/you’re welcome – Lūdzu 
Thank you – Paldies 
Help – Palīdzība 
Water - ūdens 
Food – ēdiens 

Money – nauda 
Bus/coach - Autobuss 
Bus station – Autobusa pietura 
How much does it cost? – Cik tas maksā? 
Where is bus station? – Kur ir autobusa pietura? 
How are you? – Kā Tev iet? 
My name is… - Mani sauc … 
Toilet – Tualete 
Yes - Jā 
No - Nē 
Shop - Veikals 
Currency exchange - Valūtas maiņa 
Have a nice day! – Lai Tev jauka diena!  

Check list 

Be sure you have all this done before you leave: 
 Read the guide all the way through at least once 
 Packed my travel bag – including traditional food & drinks and info materials about my organization 
 Changed the batteries in my alarm clock and taken the charging cable for your mobile 
 Prepared lots of good mood for whole stay in Latvia! 

 
More information about the Erasmus + programme:  
http://ec.europa.eu/programmes/erasmus-plus/index_en.htm 
http://ec.europa.eu/youth/programme/mobility/index_en.htm 
 

 
 

See you all in Latvia! Uz tikšanos Latvijā! 
  



 

Programme 
Seminar: Share and Link Education and Practice 

 
8th July 9th July 10th July 11th July 12th July 13th July 14th July 15th July 

7.30 
9.30 

 
BREAKFAST 

09.30 
11.00 

Arrival Introduction to the 
seminar and project 

presentation 
Teambuilding 

Structure of youth 
projects - problems, 

realities, learning 
points 

Designing activities for 
young people 

Youth NGOs visit in 
local communities 

Harvesting 
results - creating 

networks and 
impact 

Departure 

11.00 
11.30 

 
COFFEE BREAK  

11.30 
13.00 

Arrival Get to know each other 
and group dynamics 

activities 

Methods and good 
practices 

Structure of youth 
projects - problems, 

realities, learning 
points 

Designing activities for 
young people - mixing 
NGOs and educational 

structures 

Youth NGOs visit in 
local communities 

Erasmus+ 
programme 

presentation and 
opportunities to 

raise 
effectiveness of 
youth programs 
for crossectorial 

projects 

Departure 

13.00 
14.30 

 
LUNCH  

14.30 
16.00 Arrival Presentation of NGOs 

Methods and good 
practices sharing 

Process of learning to 
youth: structure, 
results, impact 

Community 
Exploration 

Debate with NGOs 
from the local 
communities 

Building 
Partnerships and 
follow-up plans 

Departure 

16.00 
16.30 

 
COFFEE BREAK  

16.30 
18.00 

Arrival Presentation of NGOs 
Methods and good 
practices sharing 

Process of learning 
developed by NGOs 
and the community 

educational structures: 
results and impact 

Community 
Exploration 

Debate with NGOs 
from the local 
communities 

Evaluation and 
Closing 

Ceremony 
 

19.00 
20.00 

DINNER  

21.00 Welcome session Intercultural night Free mingling Board games Dinner out in the city Themed movie night 
Free 

night/participants’ 
proposal 

 

 



 

Trainers 
 

Carmen Marcu 
 
Carmen is a trainer, manager and consultant with an experience of 14 years non-governmental sector 
developing non-formal programs and volunteering resources. Carmen has a great interest in promoting good 
practices in volunteering, corporate volunteering, non-formal learning and delivering trainings with different 
subjects programs design, organizational management, communication and event organization, volunteering 
management, facilitation for youth workers, theatre of the oppressed. She worked as manager with various 
NGOs in Romania and last year she held the position of Adviser for the Secretary of State in charge with Youth 
Policies.  
 

 Marcus Vrecer 

Marcus has more than 20 years of experience in designing and delivering trainings with various approaches 

and subjects: project management, entrepreneurship, organizational management, communication and PR 

for NGOs, non-formal methods, facilitation for youth workers, and development of creative tools and 

facilitation of big events. He worked as trainer in many countries from Europe, South America and Asia. Lately 

he was involved in developing a frame and a system of competences for European trainers working with 

youth. 


